
O p e n  T e a m
Connect to the next level



An increasing number of changemakers are working passionately
to solve social and environmental challenges.

Many inspiring projects  
to discover

2

Mission Offer Organization Regeneration Hub



Changemakers are often isolated and working in silos, 
sometimes reinventing solutions that already exist in other countries,

finding it hard to connect to the right individuals, funders and communities.

But today:  
initiatives often work in silos

f u n d e r s Co m m u n i t i e s 
a n d  n e two r k s

i n d i v i d ua l se n v i r o n m e n ta l 
a n d  s o c i a l  p r oj e c t s

3

Mission Offer Organization Regeneration Hub



Our vision? �A world where changemakers have the right collaboration tool
to accomplish the greatest impact!

Tomorrow:  
projects in collaboration

f u n d e r s Co m m u n i t i e s 
a n d  n e two r k s

i n d i v i d ua l se n v i r o n m e n ta l 
a n d  s o c i a l  p r oj e c t s
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Open Team provides a web platform that connects 
changemakers and citizens from all around the world

And enables them to easily find what they need when they need it:
resources, partners, experience feedback...

Our mission:  
connect to the next level

S H A R E E N G AG ECO N N EC TF I N D
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Our core values

m u t ua l
r e s p e c t 

u n i t y  i n
d i v e r s i t y

h o l i s t i c 
a p p r o a c h

i n t e g r i t y

t r a n s pa r e n c y

o p t i m i s mA c t i o n 
o r i e n t e d
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What Open Team brings to each 
stakeholder

I n d i v i d ua l s C o m m u n i t i e s  
a n d  n e t w o r k s

P r o j e c t  F u n d e r sE n v i r o n m e n ta l  
a n d  s o c i a l  p r o j e c t s

The resources you need to 
maximize your impact

Find talents, funding  
and equipment

Share best practices
Find project partners

Inspire yourself  
and easily engage

Discover inspiring projects
Engage in projects

Follow project progress

Collaborative platform for 
members

Share resources and best practices 
among your members

Expand your community

The benchmark tool  
to source the best projects

Find the right projects to fund 
Follow the news  

and impact of your projects
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As a community, you benefit from

M a p p i n g  a n d  ta r g e t e d  s e a r c h  o f 
m e m b e r s  wo r l dw i d e

S h a r i n g  o f  f e e d b ac k  a n d  b e s t 
p r ac t i c e s  a m o n g  m e m b e r s

partner

help

follow

Ag g r e g at i o n  o f  m e m b e r s  o n  a 
u n i q u e  data b a s e  i n  o p e n  s o u r c e

M atc h m a k i n g  o f  n e e d s  a n d 
r e s o u r c e s ,  t h r o u g h  a  q ua l i f i e d 

“ l i k e »  f e at u r e
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Snapshot of the beta platform

Map of projects where members can search based on specific criterias,  
and then open the project profile page of their choice:

(mock-up, work in progress)

Mission Offer Organization Regeneration HubMission Offer Organization Regeneration Now



Snapshot of the beta platform

Match result» dashboard where projects can find all the individuals  
and projects that match their need requests and/ or resource offers

(mock-up, work in progress)

Mission Offer Organization Regeneration HubMission Offer Organization Regeneration Now



The Open Team

Co-founder Co-founder SupportAssociate

Sokha Hin J oa n n e  S c h a n t é Jean-Philippe Agaisse C l e l i a  Cot h i e r 

French-Canadian
Entrepreneur, McGill Master

Business development

French-Canadian
Consultant, entrepreneur 

coaching
Collaboration development, 

funding

French-American
Entrepreneur, IT project 
manager, INSEAD MBA

Operations, funding

French-Cambodian
Entrepreneur, IT consulting 

and architect
Public relations, sales
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Actors on board

Our first “white-label” client:  
the French Ministry of Environment, that will bring forward 100 positive initiatives 
of changemakers worldwideon our platform, to inspire French citizens by voting

Our pilot partner for the collaborative platform:
Regeneration International, a global network uniting promoters and 
practicioners of regenerative agriculture, with whom we are building 

Regeneration Hub, the global platform to connect all regeneration stakeholders

Our pilot project aggregators in France: 
several communities of social and environmental projects 

(YESS,Artisans du Monde,Paris Social Business Hub,Social3.0, 
Fondation Nicolas Hulot, Fondation GoodPlanet…)

Our coworking space and sponsor in Paris:  
Officience, that hosts and coaches our team by its start-up coaches
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Our business model

W h i t e  l a b e l

Dedicated web platform,
connected to the Open Team

database of members

Target : 
 communities, networks, 
companies, universities

a f f i l i at i o n

Co-registration partnerships
with revenue-sharing

Target :
social networks,  

digital service providers

P r o j e c t  s o u r c i n g  f e e

Benchmark, selection and impact-
measurement of projects.

Optional coaching on project collaboration

Target : 
project funders,  

project-sponsoring companies

F i n a n c i a l  i n t e r m e d i at i o n

Contact-making and relationship development
between projects and funders,
with % taken on amount raised

Target : 
international collaboration projects,  

large project funders 
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Our principles

A social business:  
We are building the legal structure of an enterprise but with a social/ 

environmental purpose first, reinsertion of majority of profits in the organization 
to grow in impact, and with a transparent and responsible governance

Alignment in vision and values: 
Alignment on the vision to enhance collaboration between changemakers based 

on our core values is key in the choice of our partners, clients and funders

Building bridges beyond barriers and frontiers:
Open Team is not community but aims to connect communities 

together, including those that are most unaccessible (small farmers, 
indigenous tribes…). We believe that we are ALL one.
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Regeneration Hub

Solution:

Regeneration Now, 
an online tool aiming 

to map, support 
and showcase 

active regenerative 
projects worldwide

Context:

A growing number of climate, 
food, environment, health 
and justice advocates are 
embracing and promoting 
a world-changing concept: 

regeneration. There is 
currently no map that exists 

for regenerative projects 
worldwide, though many exist 

for practices that fall under 
the umbrella of regenerative.

Objectives:

1 - Help citizens to identify local 
regeneration projects to support

2 - Collect and showcase case studies  
to pressure policymakers

3 - Show potential investors that there 
is a growing need and demand for 
support for regenerative projects

4 - Demonstrate the multi-faceted 
benefits of regenerative systems for 

landscape restoration, soil regeneration 
and water-retention, biodiversity, and 

restoration of climate stability
5- Ultimately inspire  

new regenerative projects 
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Needs and challenges 
that we aim to meet

Aggregating dispersed regeneration  
projects worldwide in a decentralized way,  

and integrating them into one open-source database  
with a user-friendly mapping interface

Enabling projects to share resources and best practices across sectors and countries 
within the regeneration movement, including farmers with reduced access to the web

Visualizing and measuring the growth of the regeneration 
movement, through platform statistics

Actively growing the regeneration movement  
by enabling individuals to take part in regeneration 
initiatives and be inspired to launch new projects
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Proposed planning

Decembre
2015

January  
2016

March
2016

JulyMay

Open Team  
& RI encounter

Alpha platform 
launched

Regeneration 
Hub partnership 
proposal

Beta platform 
launch

Growth of 
collaboration 
beween RI projects

Communication  
and Project Sourcing

June December
2016

Beta 
platform 
testing

On-going support and communication  
campaign to support collaboration
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Thank you! 
We look forward to further collaborating together!

@openteamtweet www.facebook.com/ 
openteamfoundation

www.openteam.co
joanne@openteam.co


